NSW Rogaining Association
Agenda for Committee Meeting 119   

	Date:
	6 June, 2023

	Venue:
	Trelawney Room,

Kirribilli Neighbourhood Centre, 

16-18 Fitzroy St, Kirribilli NSW 2061.

	
	

	
	And ONLINE Via Microsoft Teams

	
	

	Attendance:
	Katherine Cameron, Robin Cameron, Trevor Gollan, Mark Von Huben, Bob Montgomery, Pam Montgomery, Richard Sage, Chris Stevenson, Michael Watts and John Clancy.


	Apologies:
	Graham Field,  Mike Hotchkis & Tristan White

	Not Present:
	


	Meeting start:
	7.00 pm

	Meeting closed:
	

	
	

	Next Meeting:
	CM120: 15 August 2023.   


Past Rogaine Committee meetings:

For the Record only:  
	2023
	

	CM117 
	7 February 2023

	CM118
	18 April 2023


This meeting:
	CM119
	6 Jnne 2023



Matters arising from previous minutes

Read & accept Minutes of Committee Meeting 118
Accepted (proposed:  ________ /seconded: __________)

Current Matters:
Please Note: Some agenda items listed have no written report.
· President’s Report (G Field)

· Event Review(s) (TG)

· Vice-President’s Report (TG)

· Volunteer Schedule (RC & KC)

· Financial Reports [P&L and Balance Sheet] (MH)

· Membership (CS)

· Publicity (TW, Dale Thompson, Alan Mansfield & Julian Ledger)

· Safety (MW)

· Website  (CS)  

· Equipment (M Von H)

· ARA  (TG / MW)

· Correspondence (JC)

· Other Matters

· 6hr Paddy Pallin Rogaine – Nowra.  Sunday 18 June 2023

· 4hr Paddlegaine. Lower Shoalhaven River,  Saturday 24 June 2023

· 3/5hr Nightgaine.  TBA.   Saturday 29 July 2023

· 6/12hr Lake Macquarie Roagine Watagans, Newcastle. Saturday 26 August 2023

· E-News
E-News 168: 30 Jan 2023. Read it here
E-News 169: 17 March 2023. Read it here
E-News 170: 10 April 2023.Read it here
E-News 171: 30 May 2023.Read it here
ATTACHMENT 1 – Presidents Report
Presidents Report CM119 – June, 2023
Graham Field, 2/6/2023
RECENT EVENTS
· Autumngaine – Stroud 06 May 2023

· Well planned and executed event thanks to Mat Collin and efforts of Pam, Bob, Anita, Bert and the rest of the Newcastle team who all stepped up to help with the planning and catering.  See Event Report for more detail.

· Numbers lower than expected (86 for the 12h, 87 for the 6h, total 173), despite new area and distance from Sydney within day-trip range.

· I’ve had comments that it could have been advertised more as a runner’s course to attract more bush/trial/ultra runners to the event.
COMING EVENTS
· Paddy Pallin – Currambene State Forest/Jervis Bay National Park about 14 km's South East of Nowra - 18 June 2023

· Salome and Stuart doing a great job with Coordination and Setting – no significant issues.

· Course set, mapped and vetted by Chris & Julian.. Good volunteer turnout.  Expecting 500+

· Paddle-gaine – Lower Shoalhaven - 24 June 2023

· Main issue is that approval from NSW Maritime for the Event Application has not yet been received, despite repeated follow-up from the organisers (Stuart & Salome).  Worst case is that the event may be cancelled if it’s not received in good time. 

· Nightgaine – Tristan is busy finding more tracks and a good HH location.

· Australian Champs – Trev can comment, but aside from the need for more volunteers – especially for catering - looks to be coming along well.
OTHER ITEMS / CORRESPONDENCE
1. Newsletter & Schedule – Dale Thompson put together a bumper edition with lots of contributions from rogainers.  She reckons that there’s still more for next time. Published 31/05/2023.  Tristan has put together a schedule for future publications so that we can have something aim for without too much stress for everyone who helps get it out. 
2. Corflute flags – David Williams asked why we have not adopted solid corflute flags like most of the other states as they are more visible and less likely to be obscured when they move around or tangle. I followed up with David Baldwin from ACTRA and he has kindly provided comprehensive design details for how theirs are put together.  See this correspondence here. Given that the AUS Champs will be a showcase event for NSWRA, I feel that we should put the effort in to build and use this style of flag for the event. There may be considerations because of the additional bulk for hangers and collectors. Can we discuss and get a collective opinion or decision on this please. 
3. Minigaine video - Bruce Inglis has edited in some text and will chop out some short clips for social media. Need to get this published before it’s stale.  Jordan Barta (course setter for the minigaine) is assisting. Link for the video is: https://drive.google.com/file/d/1yVfIot59qhJSQsm8L0UZ_QBeTBLObva4/view?usp=sharing
4. Barbara Hill (Bold Horizons) – Request, via Steve Ryan for use of the 2022 Metrogaine map for Scouts event at Manly Dam in June.  Granted with condition of NSWRA acknowledgement.
5. Ian Jessup (Garingal Orienteers) – Request to use 2022 Socialgaine Map (Duffy’s Forest) for MTB Orienteering event.  Granted with condition of NSWRA acknowledgement.
If anyone wants to see any of the original correspondence on any of the matters in this report, just drop me an email.
.
ATTACHMENT 2 – Events Report
Event: 2023 Autumngaine - Stroud
Date:   6/5/2023
Location: Start and finish at: 'Off Road Adventure',

       136 Stoney Creek Road Stroud, NSW  2425
        Course was set entirely in the Myall River State Forest. 
Course Organiser: Mat Collin
Event co-ordinators:  Pam Montgomery, Bob Montgomery, Anita Bickle & Bert van Netten

Course Setters:  Mat Collin & Anothny Ricci  
Entries
	
	team
	individual
	Withdrawal pre-event

	Full
	
	
	

	Concession
	
	
	

	Under 14 yo
	
	
	

	Volunteer code
	
	
	

	Total
	
	
	

	Teams
	
	
	
	
	


 86  entrants 12 Hr  + 87 entrants 6 hrs = Total entrants = 173 
Weather was good, with cold, clear nights, and bright moonlight.  Warm sunny days.

Mat Collin, setter and mapper, began searching for a suitable area for the rogaine toward the end of 2022.  At that time, there had been plenty of rain, with a promise by weather forecasters, of further rain for some time.  He therefore searched for an area that would not be compromised by the possibility of the Hash House and course being cut off by flooding.   During this search, he located property owner Josh Green who agreed to the use of his property on Stoney Creek Road, on the edge of Myall River State Forest.

The State Forest proved to have many overgrown tracks, with some good sections of old roads driveable by 4WD, however these sections were often broken by undriveable very eroded or very boggy sections.

The terrain between tracks also proved to be extremely difficult, and often impossible, to go cross-country.  Consequently, the course was set along the tracks, with good selection of loops to test route choices,  ultimately proving to make for a fast course, although this was tempered by the many hills.  (If you weren’t going uphill, you were going downhill.)  

There were two waterdrops set, one on Jarrah Road, at the Eastern far end of the course, and the second on the Western edge.   The Eastern edge of the course was approximately 40minutes from the Hash house, so a decision was made to have a Tea and Damper there, manned full time, with a first-aider and 4WD.  Phone reception there was good.    The second water drop was closer to the HH, but had no phone reception. This water drop was patrolled regularly, and was 2WD accessible.

We also had David Richards, who kindly volunteered to do roving photography over the course, and has Remote First Aid Certification and carried his Remote First Aid Equipment.

Injuries:  We were concerned about possible injuries due to the rocky slippery tracks, but there was only one sprained ankle, iced and bandaged, and patient recommended to have it checked by a doctor.

First aid at Eastern waterdrop: small dressing and bandage applied to a small pre-event cut.

Many competitors came back with sore feet, some with chafing, and one torn shoe.

Everyone I spoke to stated they enjoyed the course.  

All the Flags are in, collected on the Sunday, by Mat and a great group of weary rogaine cometitors. 

Mat began the co-ordination of the whole event, arranging the budget using the 2022 Autumngaine budget provided by Richard Sage, and in consultation with Mike Hotchkis, Graham Field and Trevor Gollan.  He set the course, located the HH, and did the mapping. He hung and collected flags. And began sourcing marquees.  Mat has done a fantastic job, and thinks he will probably do another one, but not for a couple of years.

Marquees, tables and chairs were obtained respectively from Gorokan Party Hire and Newcastle Event Hire.

Catering wasn’t available through Scouts or Guides, and Stroud townspeople had many local events on as well over the previous weeks, so unable to help.    Robin and Katherine did a great job of recruiting volunteers for us, and we managed to give all the rogainers hot soup, sausages, pasta, potatoes, cakes and slices.  With bacon and eggs, and cereal for breakfast next morning. 

A huge thank you to Robert Kemp, Ray Elbourne, Patrick Phillips, Carolyn Rigby, Ann Montgomery, for all their cooking, serving, and washing up,  great effort!!  And the lady (a rogainer, I didn’t catch her name, sorry) who helped cook breakfast.  

Catering trailer brought up from Killara by John Cameron, and I took it to and from Stroud.  It towed well.  The only thing we didn’t have enough of in it were big cooking pots, there are only two, but we had our own.  

 The water drums were enough for both water drops and the HH, supplemented by a few of Bert and Anita’s.     Two drums had slow leak around the bottom plugs.  Another drum had a large crack in a top corner, so cap/tap kept and drum kept out of trailer.

 The water bladder was not needed at all, so returned unused with the trailer.

Again, a huge thank you for everyone’s help, both at the event, and behind the scenes.  Especially Anita and Bert, who do so much without any fuss and always with a smile.  -)
Budget:           Mat is finalising the budget, I think we have kept within it.

Advertising    I didn’t do enough advertising, though Mat, Robert and I talked to many Stroud locals about it, and they were interested. We also talked to bushwalking clubs, and Orienteering club.  Newcastle orienteers had a big event on that Sunday, and Mat said there was the UTA distance run in Katoomba the following weekend.  

ATTACHMENT 3– Vice President’s Report
Trevor Gollan

< No written report this month >
ATTACHMENT 4 – Volunteer Coordinator
Robin Cameron,     1/6/2023
Volunteer Coordinator Report CM119 – June, 2023
List updated: Thur 01/06/2023 13:31
2022 Volunteers at Events
23PP - Paddy Pallin, 18/06/2023 - Currambene State Forest

Event Coordinator: Philip Whitten


Course Setter: Salome Hussein, Stuart Warren


Mapper: Graham Field


Vetter: Chris Stevenson, Julian Ledger


Flag Hanger: John Barnes, Mardi Barnes, Emma Jessop, Daniel Hirschfeld


Flag Collector: Tim Cochrane, Kynie Evison, Emma Jessop, Tim Cochrane

On the day helper: Daniel Hirschfeld, Emma Jessop, Kristin Young, Steve McKay, Andrew Brown


Multi-Day Helper: Emma Jessop


First Aid: Emma Jessop


Trailer Tower: Emma Jessop


Other: Andrew Brown, Nicole Mealing


Caterer 1st North Sydney Scouts


Saturday helping: John Cameron, Robin Cameron
All looking good at this stage.
23PG - Festival of Kayak Paddlegaine, 24/06/2023 - Lower Shoalhaven River


Event Coordinator: Salome Hussein, Stuart Warren


Course Setter: Salome Hussein, Stuart Warren


Caterer: 1st North Sydney Scouts

We need: Mapper, Vetter, Flag Hanger(x2), Flag Collector(x4),  Photographer, First Aid, On the day helper(x3), Trailer Tower
I think this is all ok at the moment because the trailer will be down there already and other roles are taken care of, I believe. 
23NG - Nightgaine, 29/07/2023 - Upper Lane Cove Valley

Event Coordinator: Tristan White, Dale Thompson


Course Setter: Tristan White


Vetter: Robin Cameron


Mapper: Tristan White


On the day helper: Dale Thompson, Robin Cameron


First Aid: Dale Thompson

We need: Vetter, Flag Hanger(x2), Flag Collector(x4), Caterer, Photographer, On the day helper(x2), Trailer Tower
Flag hanging will probably be Tristan, Robin, Dale and anyone else we drag along. Trailer towing probably Camerons. Still need collectors, on the day helpers and photographer. 
23LM - Lake Macquarie, 26/08/2023 - TBA

Event Coordinator: Robert Vincent


Vetter: Pam Montgomery, Bob Montgomery


Event Administrator: Anita Bickle


Flag Hanger: Neil Chappell


Flag Collector: Neil Chappell


On the day helper: Neil Chappell, Jeffrey Somerville


Multi-Day Helper: Anita Bickle, Pam Montgomery, Bob Montgomery, Bert van Netten


First Aid: Jeffrey Somerville

We need: Course Setter, Mapper, Flag Hanger, Flag Collector(x3), Caterer, Photographer, On the day helper, Trailer Tower
23NAC - Australian and NSW Champs, 30/09/2023 - Goobang NP, Parkes

Event Coordinator: Trevor Gollan


Course Setter: David Williams, Ronnie Taib


Mapper: David Williams


Vetter: Graham Field, Martin Dearnley

We need: Flag Hanger(x2), Flag Collector(x4), Caterer, Photographer, First Aid, On the day helper(x3), Trailer Tower
Request for assistance in last newsletter.
23SU - Surprise, 29/10/2023 - TBA

Event Coordinator: Bert van Netten


Vetter: Pam Montgomery, Bob Montgomery


Multi-Day Helper: Pam Montgomery, Bob Montgomery


We need: Course Setter, Mapper, Flag Hanger(x2), Flag Collector(x4), Caterer, Photographer, First Aid, On the day helper(x3), Trailer Tower
23SG - Lane Cove Rivergaine V, 19/11/2023 - Sydney Harbour

Event Coordinator: Ted Woodley


Course Setter: Ted Woodley


Mapper: Hamish Mackie


We need: Vetter, Flag Hanger(x2), Flag Collector(x4), Caterer, Photographer, First Aid, On the day helper(x3), Trailer Tower
ATTACHMENT 5 – Treasurer
Mike Hotchkis 
Email from Mike Hotchkis  8.11pm 3/6/2023
Sorry, I haven’t had time to do a report for the meeting before going on a trip tomorrow.

I can say that our finances are in a healthy state. 

Current bank balances (3/6/2023)

Cheq acc $28,185.43        

Savings acc $56,805.27
Mike has advised the Secretary,  that recent bank statements are available 'on request' and he is happy to answer any queries about transactions.   Mike is also seeking a current member of the Committee to be a signatory on NSWRA bank accounts.  

ATTACHMENT 6 – Membership 
Chris Stevenson
No report this month

ATTACHMENT 7 – Publicity
Tristan White / Dale Thompson / Trevor Gollan / Alan Mansfied / Julian Ledger   
Email from Tristan White 2/6/2023
I can't be there on Tuesday either, but haven't got much to add beyond Dale's superb efforts at prepping the latest newsletter,

ATTACHMENT 8 – Safety
Michael Watts

< No Written Report this month >
ATTACHMENT 9 – Website
Chris Stevenson

 IT Report – Committee Meeting # 117
Web Site
No significant changes since my last report.
Web Stats
Traffic Source last 90 Days
Our web traffic has pretty much returned to normal. Still the vast majority of our traffic comes direct or via google searches. 
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Upwards arrows indicate change this last 90 days in comparison with 90 days prior.
IT Report – Committee Meeting # 117
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There has been a slow but steady increase in the proportion of users accessing our site by mobile device.
Eventing System
New laptops in place with new major issues.

Popular Pages
Our most popular pages in the last 90 days have been.
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IT Report – Committee Meeting # 117
Registration System

No complaints and no problems have been recorded since my last report and all seems to be working well.
Newsletters
There has been a pleasing uptrend in the % of users who are opening our newsletters.
	Newsletter
	Headline
	Email Opened
	Comments

	Newsletter 171
	A bumper issue, read about exciting upcoming events, tales from our last of events and the things you see while rogaining.
	2519
	Wed early morn. This figure will increase.

	Newsletter 170
	Bantry Bay-gaine review, ACT Champs Go for Gold and Every Stroud has a Silver Lining 12 and 6 hr autumngaine
	2569
	Sent on Monday

	Newsletter 169
	Enter the 6hr Bantry Bay-gaine, New President's Report, Course setter talks about the Bantry Bay-gaine, Minigaine wrap and more.
	2545
	Sent of a Friday

	Newsletter 168
	Coming Events, Past Events, Rule Changes, (Ro)gaining Momentum in 2023 and AGM
	2319
	Sent on a Monday

	Newsletter 167
	 Search for Skippy 6hr Entries are Open, Wrap of Lake Macquarie 3/6hr Aust Champs, Gundabooka and more.
	2478
	Sent on a Thursday

	Newsletter 166
	President's Piece, Coming Events at Gundabooka, Lake Macquarie and Terrey Hills, Nightgaine Results and Vale Mike Ward.
	2314
	Sent on a Thursday

	Newsletter 165
	Nightgaine entries close on Monday, Lake Macquarie Entries are open, NSW Champs open, World Champs open and wrap of Paddy Pallin 6hr
	2414
	Sent on a Friday

	Newsletter 164
	4 Events are open for your entry, President Trev's update and wrap of the Autumngaine.
	2094
	Only sent a few hours ago.

	Newsletter 163
	Autumngaine entries close Monday, Back to real rogaining, Entries open for NSW Champs at Gundabooka and Paddy Pallin 6hr
	2009
	Sent on a Saturday

	Newsletter 162
	Autumngaine entries open, Metrogaine results and wrap up, Warwick Marsden Award winner Keith Fone
	2010
	Sent on a Tuesday

	Newsletter 161
	Entries open for LaneCoveRivergaine IV, Presidential Musings, Wrap of Cherry Pye-gaine, AGM - President's report and Series
	2138
	Sent on a Tuesday

	Newsletter 160
	Two events coming up, Some words from President Trev, Minigaine Muster, Map Archive and more
	2072
	Sent on a Friday

	Newsletter 159
	Newsletter 159 - COVID, Lake Macquarie 6 and 12 hr, Paddy Pallin 6 hr wrap, What should I have done, Bring out your old maps!
	1793
	Sent Thursday. No Hotmail rejects.

	Newsletter 158
	Autumngaine Wrap up, 3 Rogaines in 3 Weekends and much more!
	1717
	Sent Thursday. No Hotmail rejects.

	Newsletter 157
	Entries for 12 / 6 hr Autumngaine close on Monday night at midnight  and heaps more
	2043
	Sent Friday. No Hotmail rejects.

	Newsletter 156
	Metrogaine entries close Monday, Minigaine results, AGM, Why we need a Wall and read about the Autumngaine
	1554
	Sent Saturday afternoon. No Hotmail rejects.

	Newsletter 155
	Minigaine entries close Monday night, Coming Events, Queens of the Screen and Aust Champs.
	1466
	Sent Sunday evening. All Hotmail accounts rejected.

	Newsletter 154
	Rogaining in 2021, Minigaine entries are open, Coming events, 2020 Point Score, AGM and more.
	1445
	Sent Sat 23/1 Afternoon. Openings will continue. No Hotmail rejects.

	Newsletter 153
	Entries for Pallin Pallin 6r Rogaine in Willoughby close Monday at Midnight, ACTRA Champs Wrap, 2021 Calendar
	1609
	Sent Saturday evening. No Hotmail rejects.

	Newsletter 152
	Paddy Pallin 6 hr in Sydney entries are open, ACT Champs entries open and Lake Macquarie Wrap.
	1756
	Sent Sunday – Rainy day.  (Only sent two days ago so more clicks are expected.)

	Newsletter 151
	Lake Macquarie Entries Now Open, ACT Rogaining Champs and Get into Gear Part 7 – Packing in a Section on Bags
	1675
	Sent on a Friday.

	Newsletter 150
	Woronora Pipedream review and NSW Champs early bird entries close Saturday
	1675
	Sent on a Thursday.

	Newsletter 149
	Night rogaine entries close tonight, COVID 19 Update, NSW Champs at Gundabooka and Gear into Gear - Shedding Light on Head torches and Night Navigation
	1769
	Sent on a Monday.

	Newsletter 148
	Rogaining returns, 3 &5 Hour night event, NSW Champs at Gundabooka, Get into Gear No.5, Rogaining Education with Sam
	1846
	Sent on Saturday.

	Newsletter 147
	Covid 19, Virtual rogaining, Strava, Get into Gear - Part 4 Rogaining Fashion
	1732
	Sent Tuesday afternoon

	Newsletter 146
	Covid-19 Update, Are you a serious rogainer - take the quiz, Wonder Compass, Get into in Gear - Give dodgy footwear the boot
	2059
	Everyone in lockdown - Sent Monday


IT Report – Committee Meeting # 117
Social Media Marketing
This graph is Facebook views per day for the last 60 days.

We are having much more success in getting Facebook views than we are entries to events.
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Top Facebook posts in last 28 days.
IT Report – Committee Meeting # 117
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Allposts v Byall

Would anyone be interested in doing a 2hr Adventure race this
Saturday at the Royal national park? Navigating, running, mtn... ® 114 ks
Posted by Villanelle Macchiato

Hello, 1 am looking for a MapRun file for the 2021 Newnes Plateau
rogaine. I've only managed to find the printable map online and.. @ 3 1l8 1
Posted by Damien Pares

Something very coolis dbout to happen in Belgium . donit missit! gy (4 ¢
Posted by Jonathan Billen

Paddy Pallin rogainers! The 6hr event this year is on June 18 just

south of Nowra in Currambene State Forest. When we vetted th... @B 6 36
Posted by Julian Ledger

## **Everyone get off the lounge and go to the 6hr Paddy Pallin

event at Currambene on Sunday, 18 June 2023 »Why?+ -1t .. @B 26 60

Posted by Chris Stevenson

Posted by Bert van Netten » >

Dear Rogainers, Orienteers, MTB riders, Outdoor Cyclists and
Adventurers! Only 2 weeks left until the premier ACT MTBO... (PR I
Posted by Marina Iskhakova

One of Sam Hussein's suggested names for the Paddy Pallin rogaine,
south of Nowra on 18th June, is St Vincents's City. Did you knowth.. @8 2 18 5
Posted by Chris Stevenson

Alright ladybugs and gentle germs (I stole that phrase from an SES
officer; sorty if it's copyrighted or something), this issue has finall.. @B & 1l 2
Posted by Sam Hussein

Thanks go to Mat Collin for uncovering another new rogaine area
and for organising the map and setting the course. It was mostl... @B 9
Posted by Julian Ledger

@ 419

® 339

® 3818
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ATTACHMENT 10 – Equipment
Mark Von Huben.   Email advice 29/5/2023
The equipment report is as follows:

1. One of the gas urns turned itself off after running for about 10 minutes several times at the last event (without any wind to blow it out). It is at my place for investigation. 

2. Both trailers are back to Julian’s place ready for the next event (after I put the recharged batteries back in). 

3. 49 of our old flags and punches have been lent to the SES, we’ll get them back in time for the Paddlegaine. 

4. Thank you to Chris for picking up the missing punch! 

5. I’ve offered the association’s LPG instantaneous hot water heater to 1st North Sydney Scouts (Stu Warren). It hasn’t been used for a decade. 

ATTACHMENT 11 – ARA (and other stuff)
Trevor Gollan / Michael Watts
< No Report this month >

CORRESPONDENCE
Carry fwd from Meeting Minutes: CM118:  18 April 2023
	DATE
	FROM
	REGARDING
	ACTION

	15/5/2023
	Mark Von Huben
	A member of the public  contacted Mark and advised one of our checkpoints  had not been recovered. 

Location:  Reserve near  152 Shepherds Dr, Cherrybrook NSW 2126
	16/5/23.  Chris Stevenson  collected flag (?), cable  & punch. Items have been returned to Mark

	23/5/2023
	Chris Stevenson 
	The Upcoming Paddy Pallin at Currambene   - Sat 1 June 2023

Event start time,
	Seeking advice

	23/5/2023
	Gill Fowler 
	Response and comment on Paddy Pallin usual start time at 9am.

Gill explained pro & cons of later start times after 9am.  Refers Chris & Salome to Event Administrator. 
	Referred to Event Administrator.

	29/5/2023
	Michael Watts 
	ARA  Website..

Paul Guard advised: For those using QRA Event Entry Systems. He has included additional options to the web 'Event Administration' page. Now Includes new 'Events Result Search' 
	Advice only

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Continuing Business:  
Source: CM 118 Meeting Minutes
	ITEM
	NOTES
	STATUS
	DATE DUE

	92-03  Safety
	Trevor to include safety plan and checklist in the Organising a Rogaine document  

	In progress
	

	93-02 Public Officer
	Mike Hotchkis to contact ATO and update NSWRA Public Officer contact details


	In progress
	

	96.05

Financial Planning
	Mike Hotchkis:  Lead discussion about event financials, budgets, and recommend any changes to financial planning.

Update the  Budget  Template
	In progress
	

	97.01 Safety
	Safety Team. Course Organiser to remain at Hash House during event to enable incident co-ordination.
Safety Plan checklist - Communications

Related Item:  114.1 Safety: Communications at Events

Preferred method of communication.
Richard Sage is favouring satellite phones whilst  Michael Watts supports a radio solution.
Michael and Richard to discuss / resolve when Michael Watts returns from leave. 

	Michael Watts
Richard Sage

In progress
	

	114.1 Safety
	Communications at Events.
Refer related Safety Action Items : 97.1

Feasibility of Satellite phone Vs SW UHF radio solution. 

Michael Watts to arrange meeting with Richard Sage. 
	Richard Sage


	

	114.2 Promotion
	Promote NSWRA on Facebook Adventure Sports
	Chris
	

	114.3 Promotion
	Promote NSWRA via Paddy Pallin and Scouts
	Trevor
	

	115.2  Safety 
	Develop Policy:  To improve Safety  Incident Reporting.

Include record keeping, information privacy and access on a “Need to Know” basis.
	Michael
	

	117.1 Admin
	Reinstate printing and posting results at the end of an event.
	Trevor 
	

	117.2  Governance / Strategy
	Review DRAFT Marketing Plan 2023-2025.

Draft Marketing Plan being prepared by Julian Ledger.

President / Vice President / Committee to assist Julian in reviewing  and updating our existing 1998 Marketing Plan in alignment with our 2018-2022 Strategy Plan objectives.. 
	Graham / Trevor
	

	118.1 Publicity
	2023 Minigaine Promotional Video preapred by Bruce Inglis.
President to contact Bruce Inglis with committee feedback and suggested changes prior to publication on social media and general distribution view the NSWRA website.
	Graham 
	

	118.2 President
	Novice Entrants.  Request from Salome Hussein
Proposed new event category with the prime purpose of competing with rogainers of similar capability.
The Committee did not consider that a change was warranted given that the category was not standard across other states or required by ARA
President to advise Salome of the Committees decision.
	Graham
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