NSW Rogaining Association
Agenda for Committee Meeting 117   
	Date:
	7 February, 2023

	Venue:
	Trelawney Room,

Kirribilli Neighbourhood Centre, 

16-18 Fitzroy St, Kirribilli NSW 2061.

	
	

	
	And ONLINE Via Microsoft Teams

	
	

	Attendance:
	Robin Cameron, Graham Field, Mike Hotchkis, Mark Von Huben, Bob Montgomery & Pam Montgomery, Chris Stevenson, Michael Watts, Tristan White and John Clancy.


	Apologies:
	Trevor Gollan, Pierre Francois, Richard Sage

	Not Present:
	


	Meeting start:
	7.00 pm

	Meeting closed:
	

	
	

	Next Meeting:
	CM118: 18 April, 2023.   


Past Rogaine Committee meetings:

.   
For the Record only:  
	2022
	

	CM115
	17 August 2022

	CM 116
	11 Oct 2022


This meeting:
	CM117
	7 February 2023



Matters arising from previous minutes

Read & accept Minutes of Committee Meeting 116
Accepted (proposed:  ________ /seconded: __________)

Current Matters
Please Note: Some agenda items listed have no written report.
· President’s Report (TG)

· Event Review(s) (TG)

· Vice-President’s Report (Position Vacant)

· Volunteer Schedule (G Field)

· Financial Reports [P&L and Balance Sheet] (MH)

· Membership (CS)

· Publicity (TW, Alan Mansfield & Julian Ledger)
· Safety (MW)

· Website  (CS)  

· Equipment (M Von H)

· ARA  (TG / MW)

· Correspondence (JC)

· Other Matters

· Points Score

· Printing event results  (Mark Von H) 

· E-News
E-News 164: 6 June 2022. Read it  here
E-News 165: 8 July 2022. Read it  here
E-News 166: 15 Sept 2022. Read it  here
E-News 167: 3 Nov 2022. Read it here
E-News 168: 31 Jan 2023. Read it here
CORRESPONDENCE
Correspondence:

Carry fwd from Meeting Minutes: CM116   11 October 2022

	DATE
	DETAILS
	STATUS

	
	
	

	
	
	


Continuing Business:  
Source: CM 116 Meeting Minutes

	ITEM
	NOTES
	STATUS

	92-03  Safety
	Trevor to include safety plan and checklist in the Organising a Rogaine document  

	In progress.

	93-02 Public Officer
	Mike Hotchkis to contact ATO and update NSWRA Public Officer contact details


	In progress

	94-01 Safety
	Trevor / Michael W to prepare safety brief, minimum equipment list for safety response teams e.g. SES 
They will seek assistance from BSAR before preparing guidelines.

BSAR's equipment list includes a basic St John's First Aid Kit, however a defibrillator is not recommended due to delayed access often in remote locations and a lack of mains power.  
BSAR recommends compatible radios and to expect an arduous bush recovery.


	In progress

	96.05

Financial Planning
	Mike Hotchkis: Lead discussion about event financials, budgets, and recommend any changes to financial planning.

Update the  Budget  Template
	In progress

	97.01 Safety
	Safety Team.  Course Organiser to remain at Hash House during events to enable incident co-ordination.

Update Safety Plan checklist.      


	Michael Watts
In progress

	98.1  Finance Policy
	Check if a NSWRA “Reimbursement of Expense claims” policy exists.  If not, prepare a DRAFT Expenses Claims Policy


	Trevor& Mike

In progress

	98.2   Refunds 
	Review Refund Policy
	Trevor& Mike

Check location on website 

	107.4 President
	Event Cancellation Policy / Guidelines

Trevor to DRAFT an “Event Cancellation Policy” for review by the Committee.

	Trevor

	110.1 Publicity
	Publicity / eNews

Trevor to negotiate / identify a new editor for eNews, and he would appreciate any help from the Committee on this matter.  Trevor acting editor.  Search  continues.
	Trevor 

Chris

In progress

	114.1 Safety
	Communications at Events.  Refer Safety Action Items 94.01, 97.1 and 115.3

ACTION: Investigate the feasibility and cost of Satellite phones.

	Richard Sage



	114.2 Promotion
	Promote NSWRA on Facebook Adventure Sports
	Chris

	114.3 Promotion
	Promote NSWRA via Paddy Pallin and Scouts
	Trevor

	115.1 Treasurer
	Promote Policy together with Volunteer's Co-ordinator to  compensate volunteers for “Out of Pocket” expenses such as fuel and accommodation  
	Mike



	115.2  Safety 
	Develop Policy:  To improve Safety  Incident Reporting.

Include  record keeping, information privacy and access on a “Need to Know” basis.
	Michael

	115.3 Safety
	 Investigate the purchase of SW UHF CB Radio handsets

Refer Item 114.1
	Michael
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